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SUBJECT: MARINE SECURITY GUARD - T/O INCREASE 
REF: (A) STATE 246782 (B) SEOUL 7945 

1. IN REPLY TO REFTEL (A), FOLLOWING POST MANNED BY MSG WITH 
ON BOARD STRENGTH OF NINE WATCHSTANDERS: 

POST NO. 1 - CHANCERY LOBBY - 24 HRS, 7 DAYS - 168 HOURS 

POST NO. 2 - 8TH FLOOR OUTSIDE AMBASSADOR'S 
OFFICE DURING WORKING HOURS AND 
SATURDAY MORNINGS-AFTERHOURS OFFICE 
SHAKES, CHAR ESCORT AND SECURITY 
INSPECTIONS-24 HOURS, 7 DAYS - 1 68 HOURS 

POST NO. 3 - CHAR ESCORT - 8 HRS, 7 DAYS 
(2100 - 0500) - 56 HOURS 

WEEKEND ESCORT 1 6 HOURS 

TOTAL 408 HOURS 

2. IN SPRING 1976, CHANCERY ANNEX WILL RE-OPEN WITH 
FOLLOWING POST MANNED BY T/O OF 13 MSGS: 

POST NO. 4 - LOBBY - 10 HRS, 5 DAYS (M-F) - 50 HOURS 

POST NO. 5 - SHAKES AND CHAR ESCORT IN 
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TOTAL 60 HOURS 

3. POST IN CONSULAR SECTION: 

POST NO. 6 - 8 1/2 HRS, 5 DAYS 

(0830-1700 M-F) - 42 1/2 HOURS 

4. TOTAL HOURS OF 510.5 (WITHOUT 1/9 TH FACTOR) FOR 
T/O 15 MSGS. 

5. CONSULAR SECTION AT PRESENT HAS LOCAL CONTRACT GUARD 
IN RECEPTION AREA THAT WOULD ASSIST MSG. 

SNEIDER 
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